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The Airbnb Host Launch Kit

Your Complete 90-Day Blueprint to Superhost Success
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Introduction

Why Airbnb Hosting is Different—and Why That Matters

Traditional hotels operate on standardization and predictability. Every Hotels have corporate training programs and decades of systems. You're
Marriott room follows the same blueprint, every Hilton has the same building yours from scratch—which is both your challenge and your
pillows. Guests know exactly what they're getting before they arrive. But opportunity. The hosts who succeed fastest understand that excellence
Airbnb has revolutionized hospitality by turning this model inside out— on Airbnb requires a different playbook: hospitality with heart, systems
celebrating uniqueness, personality, and authentic local experiences. with flexibility, and professionalism wrapped in personality.

As an Airbnb host, you're not just renting space. You're curating an This kit will give you that playbook. Over the next 90 days, you'll
experience, sharing your city through a local's eyes, and building transform from aspiring host to confident Superhost, armed with
genuine connections with travelers from around the world. This proven templates, checklists, and strategies that work. Let's get started.

fundamental difference shapes everything from how you design your
space to how you communicate with guests.
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Before You List: The Foundation Checklist

Success starts with getting the basics right. Before your first guest arrives, you need to address three critical foundation areas that many new hosts

overlook—until it's too late.

« .
Legal & Regulations

Check your local short-term rental laws
and HOA rules. Many cities require permits
or registration. Verify your lease allows
subletting if you're a renter. Penalties for
operating without proper authorization
can be severe—up to $10,000 in some

markets.

\§

~
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Insurance Protection

Your standard homeowner's or renter’s
insurance likely won't cover commercial
hosting. Get proper short-term rental
insurance. While Airbnb provides $1M
liability coverage, it's secondary. Your own
policy protects you first and covers gaps
Airbnb doesn't.

-

~
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Tax Preparation

Set up separate accounting from day one.
You'll owe income tax on earnings and
may need to collect occupancy taxes
depending on your location. Track all
expenses—furnishings, supplies, utilities,
cleaning—for deductions. Consider

consulting a tax professional.

-

~
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The Superhost Mindset: What Sets Top Hosts Apart

Superhost status isn't just a badge—it's a 30% booking advantage. But the real secret? Superhosts think differently from the start.

Guest-First Thinking Continuous Improvement

Superhosts anticipate needs before guests ask. They Top hosts obsess over reviews, treating every piece of
stock phone chargers, provide local feedback as data. They update their spaces
recommendations, and solve problems proactively. seasonally, refresh amenities regularly, and stay
Every decision asks: "How does this improve my current with platform algorithm changes.
guest's experience?” Complacency is the enemy of Superhost status.

Operational Excellence Long-Term Vision

Consistency separates good from great. Superhosts Superhosts play the long game. They invest in quality
build systems and checklists for everything— furnishings, prioritize five-star reviews over
cleaning protocols, communication schedules, maximum rates, and build reputation systematically.

maintenance routines. They treat hosting like the They understand that today's perfect stay becomes

business it is while maintaining personal warmth. tomorrow's referral and repeat booking.
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Creating Your Million-Dollar Listing

Your listing is your storefront, your sales pitch, and your first impression combined. Every element must work together to convert browsers into

bookers. Here's how to optimize each component for maximum visibility and conversion.

01

02

Professional Photography

Listings with professional photos earn 40% more revenue. Shoot in
natural daylight, declutter completely, and capture wide angles. Show
every room, highlight unique features, and include lifestyle shots. Your

first photo determines whether guests click—make it spectacular.

03

Compelling Title & Description

Lead with your strongest differentiator: "Rooftop Deck Downtown Loft"
beats "Nice 2BR Apartment.” Use specific details: "10-minute walk to Pike
Place Market" not "great location." Include keyword phrases guests search
for: "king bed," "free parking,” "pet-friendly." Tell a story in your description
that helps guests visualize their stay.

04

Strategic Pricing

New listings get a temporary visibility boost—use it wisely. Price 10-15%
below market for your first 3 bookings to generate reviews quickly. Then
gradually increase. Use dynamic pricing tools like PriceLabs or

Wheelhouse to optimize rates by demand, day of week, and local events.

SEO Visibility Hacks

Fill out every field in your listing completely. Airbnb's algorithm favors
comprehensive profiles. Enable Instant Book after 3 great reviews.
Respond to inquiries within an hour—response rate and speed directly
impact search ranking. Maintain calendar accuracy and avoid
cancellations at all costs.
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Designing Your 5-Star Space

Essential Guest Amenities

Bedroom Basics

Hotel-quality linens (300+ thread count)
Blackout curtains or shades

Extra pillows and blankets

Bedside charging stations

Luggage rack or bench

Bathroom Must-Haves

Fluffy towels (2 per guest minimum)
Quality shampoo, conditioner, body wash
Hairdryer and basic toiletries

Toilet paper (3+ rolls as backup)

Kitchen Essentials

Full cookware and utensil set
Coffee maker with supplies
Basic spices and cooking oil

Dish soap, sponges, trash bags

The Extras That Win 5 Stars

Good hosts meet expectations. Great hosts exceed them. These thoughtful touches
consistently appear in five-star reviews:

e Welcome basket with local snacks and beverages

e Curated guidebook with your personal recommendations

e Multiple device charging cables (USB-C, Lightning, Micro-USB)
e Streaming services logged in (create a guest profile)

e Board games, books, or local interest magazines

e Emergency kit with first aid, flashlight, and local emergency
numbers

e Thoughtful notes in unexpected places (bathroom basket label:
"Forgot something? Help yourself!")

Remember: Every amenity you provide is one less reason for a guest to ding you in

reviews. Invest in quality basics, then add personality through thoughtful extras.
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Communication Templates That Convert and Delight

Consistent, professional communication is your secret weapon. These templates handle 80% of host-guest interactions while maintaining your

personal touch. Customize the bracketed sections to match your space and style.

-

~

Pre-Booking Inquiry Response

"Hi [Name]! Thanks for your interest in [property name]. I'd love to host you! My space is perfect for [use their stated purpose]. [Answer
any specific questions]. The dates are available—feel free to book directly or message with any questions. Looking forward to hosting
you!"

Send within 1 hour—speed matters for ranking and conversion.

J

~

-
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Booking Confirmation Welcome

"Welcome, [Name]! I'm so excited to host you. I'll send detailed check-in instructions 24 hours before arrival. In the meantime, I'm sharing
my Welcome Guide [link] with local tips. If you need anything before check-in or have questions about [their stated purpose], I'm here to

help!”

J

\

\
Check-In Instructions (24hrs before)

"Hi [Name]! You're checking in tomorrow—exciting! [Detailed access instructions with photos]. I'll be available by phone [number] if you

need anything. Can't wait to welcome you!”

J

. )
Mid-Stay Check-In

"Hi [Name]! Just checking in—is everything comfortable? Need extra towels, recommendations, or anything else? Happy to help!”

Send on day 2 of multi-night stays. Shows you care and catches issues early.

\_ J
4 . )
Check-Out Reminder
"Hi [Name]! Check-out is [time] tomorrow. Please [simple checkout instructions]. | hope you had a wonderful stay! I'll be leaving you a
review—would you mind sharing your experience too? Safe travels!”
Send the evening before departure.
\ _
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Your 90-Day Launch Timeline to Superhost Status

Superhost status requires 10 completed stays, 4.8+ star rating, 90% response rate, and <1% cancellation rate over 12 months. Here's your fast-track

~ >

Days 15-45: Generate First Reviews

roadmap to achieve it systematically.

DRI (LA FEEEE ol SRR Go live on Airbnb. Price aggressively (10-15% below market) to

Complete all setup tasks. Take professional photos or hire a secure first 3 bookings quickly. Execute flawlessly on every detail.
photographer. Write and optimize your listing. Set competitive Request reviews immediately after checkout. Respond to every
introductory pricing. Soft launch to friends/family for test stays and review within 24 hours. Update listing based on guest feedback.

feedback. Refine based on their experience.

~ >

Days 76-90: Reach Superhost Threshold
Days 46-75: Build Momentum

Maintain perfect execution on every booking. Track your metrics

Gradually increase pricing to market rate. Enable Instant Book once weekly using Airbnb's Progress dashboard. Focus on maintaining

you have 3+ five-star reviews. Optimize response time—aim for 4.8+ average and 90%+ response rate. Once you hit 10 completed
under 15 minutes. Implement automation tools for efficiency. stays with qualifying metrics, Superhost assessment occurs quarterly.
Continuously refine your welcome experience based on patterns in Celebrate and maintain standards!

reviews.

Made with GRMIA


https://gamma.app/?utm_source=made-with-gamma

Operations Toolkit: Checklists and Systems

Turnover Cleaning Checklist

Every Room

e Dust all surfaces, ceiling fans, blinds
e Vacuum carpets, mop hard floors

e Wipe baseboards and light switches
e Empty all trash, replace liners

e Check for damage or missing items
Kitchen Deep Clean

e (lean inside/outside all appliances
e Sanitize countertops and sink

e Restock coffee, tea, paper towels

e Run dishwasher if needed, put away

e (Check expiration dates on provided food
Bathroom Perfection

e Scrub toilet, tub, shower, sink
e Polish mirrors and fixtures

e Restock toiletries, TP, tissues
e Replace towels with fresh set

e Check drains for clogs
Bedrooms

e Strip and remake all beds

e Check mattress protectors

e Dust nightstands, lamps, decor
e Vacuum under beds

e Ensure sufficient hangers in closet

Monthly Maintenance Tasks

e Deep clean refrigerator and oven

e Wash all throw pillows and blankets
e Replace HVAC filters

e Check smoke/CO detector batteries
e Inspect for maintenance needs

e Refresh welcome basket supplies

e Update seasonal decorations

e Review and update house manual
Essential Restock List

Keep these items in reserve storage for quick replenishment:

o Toilet paper (12-roll pack)

e Paper towels (6-roll pack)

e Trash bags (multiple sizes)

e Dish soap and dishwasher pods
e |aundry detergent

e All-purpose cleaning supplies
o (offee, tea, sugar

e Light bulbs (all fixture types)

e Basic hardware (picture hooks, Command strips)

Recommended Tools

Automation: PricelLabs (pricing), Hospitable (messaging), Autohost

(screening)

Operations: TurnoverBnB (cleaning coordination), Breezeway (task
management)

Guest Experience: Touchstay (digital guidebook), August/Schlage (smart

locks)
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